Public Health Nurse Competency Assessment 

(Assessment adapted from NC Board of Nursing’s Continued Competence Dimensions of Practice Worksheets)

Instructions: The competency indicators below should be interpreted as broadly as possible to apply to your type of nursing position and principal setting of employment.  

Check the box from on the continuum from “novice” (1) to “expert” (5) that best describes your self-reported level of expertise for each indicator.  

Review the completed self-assessment and other feedback data to help you identify strengths in your practice and areas that you would like to improve or strengthen.  
To link to the NC Board of Nursing re-licensure tools and a sample learning plan, see:

NC Public Health Nursing Page at www.ncpublichealthnursing.org.
To find trainings and other resources, see:

NC Public Health Academy at www.ncpublichealthacademy.org. 

Click on “Public Health Nurses” to the left. 

Applicable portions of nursing law G.S. 90-171 and rules NCAC 21:36 are referenced. 
----------------------------------------------------------------------------------------------------------------------------

Dimension One:  Professional Responsibility

The licensed nurse is personally responsible and accountable for ensuring that her/his nursing practice and conduct meet the standards of the profession and comply with the Nursing Practice Act. 

Competency Indicators

1 = novice;  2 = advanced beginner;  3 = competent;  4 = proficient;  5 = expert

	
	1 
	2 
	3 
	4 
	5 

	1.1 I am knowledgeable of current law, standards, and policies relevant to the profession and my practice setting.       90-171; 21 NCAC 36.0224, and .0225 

Public Health Examples

a. I keep up to date with current law, ethics, and standards of public health nursing in NC and practice accordingly.

b. I communicate with supervisors to interpret public health policies and to be informed of new regulations, policies and procedures related to population based care.
c. I review the NC Nursing Bulletins and/or the website of the NC Board of Nursing on a regular basis to stay updated with current nursing practice in NC.

d. I attend public health nursing meetings and/or trainings relevant to standards or policy changes in my job.

	
	
	
	
	

	
	
	
	
	
	

	1.2 I question policies and procedures that may be inconsistent with therapeutic outcomes, best practices, or safety standards.      90-171.20(7)(c), (h), (j); (8)(f) and (g) 

Public Health Examples

a. I am knowledgeable of best practices, safety standards, and therapeutic outcomes relating to my job at the agency and to the population I serve.

b. I actively seek out the counsel of supervisors, public health nurse consultants and the Public Health Nursing and Professional Development Unit regarding best practices, safety standards, and therapeutic outcomes relating to population based public health nursing.

c. I ensure the therapeutic outcome of individuals, families, and communities includes a safe and equitable distribution of resources to actively reduce health disparities.
	
	
	
	
	

	
	
	
	
	
	

	1.3 I am responsible for obtaining the knowledge and skills needed for an assignment in order to safely accept that assignment.     21 NCAC 36.0224(a) and .0225(a) 

Public Health Examples

a. I am aware of the skills, knowledge and resources needed for assigned programs.

b. I complete an orientation and skills check-off prior to assuming responsibility for an assignment.

c. I actively seek out trainings and other opportunities to obtain skills and increase my competency to perform my programmatic requirements safely, as well as equitably represent my patient population.


	
	
	
	
	

	
	
	
	
	
	

	1.4 I demonstrate competence by regularly evaluating my practice and taking necessary steps to improve personal competence.     21 NCAC 36.0224(k) and .0225(i) 

Public Health Examples

a. I complete a self-evaluation of practice at my annual performance appraisal, identifying areas of growth for next year.
b. I seek educational programs founded in best practice to develop and enhance my skills in population based nursing practice.

c. I demonstrate commitment to competency and professional development by attending educational programs, seminars, lectures and conferences as appropriate to develop and maintain skills.
d. I regularly participate in quality assurance and performance improvement activities within the agency.


	
	
	
	
	

	
	
	
	
	
	

	1.5 I understand my responsibility to restrict my practice if I cannot safely perform essential functions due to mental, emotional, or physical conditions or stressors.     90-171.37(3); 21 NCAC 36.0217(c) 

Public Health Examples

a. I recognize unsafe conditions and perform work in a safe manner to prevent injury to self and others according to my agency’s policies and procedures.

b. I communicate effectively with my supervisor related to practice issues and safety.
c. I recognize problems in my mental, emotional or physical status that impact performance and develop a plan to address them with my supervisor.

	
	
	
	
	

	
	
	
	
	
	

	1.6 I seek advice when I am unsure if actions expected of me exceed my legally recognized scope of practice.     21 NCAC 36.0217(c)(7) 

Public Health Examples

a. I consult with my supervisors, the NC Board of Nursing, and the NC Public Health Nursing and Professional Development Unit regarding issues and concerns relevant to the practice and profession of public health nursing.

b. I communicate effectively and use the proper chain of command when concerned about practices or standards of care provided to the individual or community.


	
	
	
	
	

	
	
	
	
	
	


Dimension Two:  Knowledge-Based Practice

The licensed nurse is personally responsible and accountable for having the knowledge and skills necessary for safe, competent nursing practice. 

1 = novice;  2 = advanced beginner;  3 = competent;  4 = proficient;  5 = expert 

	
	1 
	2 
	3 
	4 
	5 

	2.1  I obtain appropriate information and resources to enhance my practice and achieve desired outcomes.      21 NCAC 36.0224(a)&(g) and .0225(a)&(g) 

Public Health Examples

a. I actively seek out population health data in order to plan and provide services and advocate for resources for the population I serve with my practice.

b. I request additional resources and knowledge from my supervisor to increase my competence in population based nursing practice.

c. I participate in (and lead as appropriate) committees or community organizations to address specific issues for individuals, families, and the community.

	
	
	
	
	

	
	
	
	
	
	

	2.2  I use appropriate judgment in collecting and interpreting data, planning, implementing, and evaluating all aspects of nursing practice, and recording appropriately.      21 NCAC 36.0224(a)-(f) and .0225(a)-(f) 

Public Health Examples

a. I perform nursing assessments in assigned public health programs, obtaining histories and integrating other health information to obtain a comprehensive assessment of health needs.

b. I document all services rendered accurately either electronically or manually as appropriate.
c. I use epidemiologic data to assess individual, family and community problems and strengths in order to improve the population health of my community.

d. I use critical thinking skills to define problems and identify solutions for the healthcare needs of individuals, families, communities, and populations/systems.

e. I am aware of how data can be misrepresented or misused in population health assessment.

	
	
	
	
	

	
	
	
	
	
	

	2.3  I effectively prioritize components of my practice, including planning and implementation.       90-171.20(7)(c)&(f), (8)(c); 21 NCAC 36.0224(c)-(d) and .0225(c)-(d) 

Public Health Examples

a. I plan and organize daily activities of agency assignments to meet required job responsibilities in the most effective manner.

b. I am able to adapt to changing needs of the job and agency within minutes, using multi-tasking skills, independent decision-making, and the ability to shift from problem to problem and crisis to crisis.

c. I successfully perform needs assessments of individuals, families, communities, and populations/systems to identify potential health or safety concerns.

d. I manage duties and programs within budgetary and other agency constraints, and advocate for more funding or alternative funding sources as appropriate.


	
	
	
	
	

	
	
	
	
	
	

	2.4  I use evidence, such as research findings and current clinical expertise, to base decisions relevant to my practice.       21 NCAC 36.0224(a)&(b) and .0225(a)&(b) 

Public Health Examples

a. I knowledgeably identify and retrieve evidence-based data and current relevant scientific evidence to support population based nursing practice.

b. I can identify and understand basic research methods used in public health at both the individual/family and populations/systems levels.

c. I am knowledgeable in researching and using evidence based best practice resources (such as the Community Preventive Services Guide) to participate in community needs assessment and program planning.

d. I am able to apply the basic public health sciences (such as behavioral and social sciences, biostatistics, epidemiology, environmental public health) to health promotion and disease prevention at the individual, family, community and populations/systems level.


	
	
	
	
	

	
	
	
	
	
	

	2.5  I regularly invest time, effort and/or resources to ensure that my knowledge and skills remain current for the area/specialty where I work.      21 NCAC 36,0224(a)&(k) and .0225(a)&(i)

Public Health Examples

a. I understand the importance of continuing education and intellectual stimulation to professional development.

b. I attend training to obtain new knowledge and competencies as required to perform tasks in my agency as well as continually maintain skills in ongoing programs.

c. I seek resources to improve my knowledge base in my assigned area through independent reading, communication with peers and consultants in the field.

	
	
	
	
	

	
	
	
	
	
	

	2.6  I share my knowledge with peers, new staff members, students, other members of the health care team, and clients.      90-171.20(7)(d), (g), (i) and (8)(e); 21NCAC 36.0224(g), (h)&(i) and .0225(g)&(h)  

Public Health Examples

a. I actively participate in staff, regional, and community meetings.

b. I seek out opportunities to participate in orientation of new staff and students, serving as a mentor as appropriate.

c. I provide instruction and information to individuals, families and the community regarding care and maintenance of health and disease prevention.

d. I participate in teams with other healthcare providers, agency staff and community members to promote the population health indices of my community.

	
	
	
	
	

	
	
	
	
	
	

	2.7  I incorporate my learning into my practice, and evaluate its impact on my practice.       90-171.20(7)(j) and (8)(g); 21 NCAC 36.0224(k) and .0225(i) 

Public Health Examples

a. I seek opportunities to assess and increase my competency in my area of public health practice.

b. I use public health skills to assess and evaluate the impact of my learning on my practice and the health of my community.

c. I participate in overall quality qssurance and improvement planning for the agency.
d. I am aware of how the role of the public health nurse is related to the Essential Public Health Services and Core Functions of public health in practice.

	
	
	
	
	

	
	
	
	
	
	

	2.8  I am proficient in technology, including technical equipment or computer technology needed in my practice.       21 NCAC 36.0224(k) and .0225(i) 

Public Health Examples

a. I demonstrate required skills in use of computer, phone, fax and other equipment required for job performance.

b. I am oriented to my agency’s IT capabilities and functions as well as policies for appropriate use.

c. I am proficient in using electronic resources such as the NC Immunization Registry, NC SCHS web site, and other electronic resources.


	
	
	
	
	

	
	
	
	
	
	


Dimension Three:  Legal/Ethical Practice

The licensed nurse complies with the Nursing Practice Act. 

1 = novice;  2 = advanced beginner;  3 = competent;  4 = proficient;  5 = expert 

	
	1 
	2 
	3 
	4 
	5 

	3.1 I understand my duty to report unsafe practice or professional  misconduct to the appropriate individual or agency.        90-171.47 

Public Health Examples

a. I understand the scope of practice of the RN within the Nursing Practice Act and recognize when practice exceeds it.

b. I understand the scope of practice of the RN within agency policy and recognize when practice exceeds it.

c. I communicate appropriately with supervisors and know to use the chain of command when reporting unsafe practices or professional misconduct.
d. I have read and understand the Scope and Standards of Public Health Nursing.

	
	
	
	
	

	
	
	
	
	
	

	3.2 I act as an advocate to protect and promote a client’s right to autonomy, respect, privacy, dignity, and access to information.      90-171.20(4); 21 NCAC 36.0224(k)(3) and .0225(i)(3) 

Public Health Examples

a. I treat all persons with respect and use culturally sensitive communication skills to respond to clients’ needs.

b. I follow the professional code of ethics established by the professions of nursing and public health.

c. I advocate for resources and public health programs to serve individuals, families, communities and the health of the populations I serve.
d. I am proficient at applying ethical principles to the collection, maintenance, use and dissemination of data and information at the individual, family, and community level.


	
	
	
	
	

	
	
	
	
	
	

	3.3 I assume responsibility for ensuring that my relationships with clients are therapeutic and professional.       90-171.20(4), 21 NCAC 36.0217(c) 

Public Health Examples

a. I treat all individuals, families and communities with respect and maintain professional boundaries in order to safeguard the population.

b. I provide for the safety, comfort, and privacy of clients, striving to maintain customer satisfaction.

c. I communicate with supervisors appropriately and request help as needed regarding therapeutic and professional client relationship issues.

	
	
	
	
	

	
	
	
	
	
	

	3.4 I maintain confidentiality of information entrusted to me.        21 NCAC 36.0217(c)(17); 21 NCAC 36.0224(g)(4) and .0225(g)(3) 

Public Health Examples

a. I protect clients’ confidentiality and provide requested information in accordance with HIPAA regulations.

b. I communicate with supervisors appropriately in regard to confidentiality issues.
c. I follow the agency confidentiality policy when working with client or other information.

d. I recognize the inappropriate use of confidential information and report it to the supervisor.


	
	
	
	
	

	
	
	
	
	
	

	3.5 I answer client questions to the best of my knowledge and refer clients to other professionals as necessary.       21 NCAC 36.0224(h) and .0225(h)

Public Health Examples

a. I provide culturally appropriate instruction to individuals, families and communities about care and maintenance of health and prevention of disease.

b. I am aware of the agency’s legal requirement for providing translation services to clients and comply accordingly.

c. I consult with supervisors and other professionals as appropriate to determine the most appropriate use of resources to benefit the health of my community.

d. I make appropriate service referrals to other agencies/resources for clients in order to achieve the maximum health of the population served by my program.

	
	
	
	
	

	
	
	
	
	
	

	3.6 I support/create an environment in which learning, professional growth, cooperation and mutual respect can occur.       21 NCAC 36.0224(g),(j)&(k) and .0225(g)&(i) 

Public Health Examples

a. I participate in conferences with staff and supervisors to discuss and plan programs.

b. I demonstrate a commitment to the professional growth of myself and others.
c. I support a culture of learning within the agency.

d. I assist others with high work demands when able.

	
	
	
	
	

	
	
	
	
	
	

	3.7 I can identify alternate approaches to overcome obstacles and maximize health outcomes, including those related to end of life care.      .21 NCAC 36.0224(c)-(e), (g); and .0225(c)-(e), (g) 

Public Health Examples

a. I use culturally sensitive communications to respond to clients’ needs and demonstrate respect for cultural practices and beliefs in the population I serve.

b. I demonstrate counseling skills to meet patient needs, providing support in times of mental and physical crises and grief. 

c. I take initiative in finding alternate solutions and resources for individuals, families and communities within the legal boundaries of the practice.

d. I can identify stakeholders and community leaders to activate community coalitions around public health issues.

	
	
	
	
	

	
	
	
	
	
	


Dimension Four: Collaborative Practice

The licensed nurse maintains safe and effective nursing care, in collaboration with the client, significant others, and other health care providers. 

1 = novice;  2 = advanced beginner;  3 = competent;  4 = proficient;  5 = expert

	
	1 
	2 
	3 
	4 
	5 

	4.1 I collaborate with others regarding activities related to planning, implementation and evaluation.       21 NCAC 36.0224(g) and .0225(g) 

Public Health Examples

a. I coordinate health care with families, community agencies and other providers of public health services in my community.

b. I participate in staff conferences regarding planning, implementing and evaluating  individual, family, and community services and programs.

c. I participate in (and conduct as appropriate) evaluation of health education programs in assigned areas of practice to maximize the outcome for the health of the population served by my agency.

d. I collaborate with other public health providers and community members to identify both strengths and needs in a community assessment process.


	
	
	
	
	

	
	
	
	
	
	

	4.2 I communicate and work cooperatively to enhance safe client care.       90-171.20(7)(j) and (8)(g);21 NCAC 36.0224(g) and .0225(g) 

Public Health Examples

a. I communicate with my supervisor and coworkers to ensure my scope of practice is within the Nursing Practice Act and current job training.

b. I use appropriate interpersonal techniques (including culturally appropriate language) to interact with coworkers, supervisor, individuals, families and the community to exchange or convey information that assures safety.

c. I identify potential hazards and work with the agency to prevent or correct unsafe environmental conditions that will endanger the health of the population.

d. I am aware of my role in the agency’s responsibility in emergency preparedness to promote and ensure the safety of the community.

	
	
	
	
	

	
	
	
	
	
	

	4.3 I am accountable for my assignment or delegation.       21 NCAC 36.0224(d),(i)&(k) and .0225(d) 

Public Health Examples

a. I ensure that I (as well as assigned coworkers and supervised personnel as appropriate) am trained and competent to perform the necessary skills for the assignment. 

b. I am knowledgeable of how my role as a public health nurse fits into the overall goals of my agency.

	
	
	
	
	

	
	
	
	
	
	

	4.4 I am sensitive to the need for care, which respects the client’s race, culture, beliefs, sexual orientation, age and gender.       21 NCAC 36.0224(k), .0225(i)

Public Health Examples

a. I participate in cultural diversity and sensitivity training activities and utilize the training to address individual, family and community needs.

b. I promote and demonstrate respect and non-discrimination for all persons regardless of race, culture, beliefs, sexual orientation, age or gender.
c. I actively listen to others in an unbiased manner, respect points of view of others, and promote the expression of diverse opinions in keeping with a population based approach to public health nursing.

d. I understand that my clients include the whole population served by my program, and work to ensure that the program serves the population equitably to achieve the best possible outcome for the health of the community.


	
	
	
	
	

	
	
	
	
	
	

	4.5 I provide individualized interactions by listening to and learning from my clients and other members of the healthcare team.       21 NCAC 36.0224(b)-(d) and .0225(b)-(d) 

Public Health Examples

a. I perform nursing assessments in my assigned area of public health services and programs, integrating clients’ personal health problems to obtain the most complete assessment of their health needs.

b. I address linguistic and translation challenges to provide the best population-based care possible for persons of all cultures.

c. I consider the strengths and needs of clients and community members and incorporate their input into the plan of care for the larger population.
d. I communicate with other members of the clients’ healthcare team to provide the best care possible.

	
	
	
	
	

	
	
	
	
	
	

	4.6 I ensure that appropriate teaching and counseling are provided to my clients.        21 NCAC 36.0224(h) and .0225(h) 

Public Health Examples

a. I provide instruction to individuals, families and communities regarding health promotion and disease prevention to maximize the health of my community.

b. I perform risk assessment and health related screenings for health promotion and disease prevention to achieve a healthy population.

c. I link individuals, families and communities with appropriate resources for specialized care and counseling as needed.
d. I recognize the role and responsibility of the public health nurse to communicate population based health and wellness information to the community.

	
	
	
	
	

	
	
	
	
	
	

	4.7 I evaluate the outcomes of my interactions with my clients and other members of the healthcare team.       21 NCAC 36.0224(e) and .0225(e) 

Public Health Examples

a. I participate in client and community satisfaction evaluation activities to improve the programs my agency provides to the population.

b. I communicate with coworkers, supervisors and clients to solicit feedback related to outcomes, job performance, and quality assurance activities.

c. I participate in program audits, record audits, and surveys on the effectiveness of the delivery of public health programs in my community.
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