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MLC 3 Target: Workforce is assessed to determine its abilities to deliver population-based services and a workforce development plan is crafted. 

Specific Target: Improve the retention of public health nurses through a mentoring program that includes orientation to working in a public health agency and training in population-based services.

PLAN

Identify an opportunity and
 Plan for Improvement

1.  Getting Started
Retention problems exist in all of nursing, but retention is particularly problematic in public health. An underlying cause of this retention problem is that nurses entering governmental public health positions have knowledge deficiencies in population focus, epidemiology, health education, advocacy, and case management. Turnover exacerbates the nursing shortage in public health agencies. The cost of turnover in one position is approximately 75% of the annual salary for that position.

Specific Aim: to determine if a public health nurse mentoring program could be used to improve the competence, retention and satisfaction of new public health nurses’ (defined as <2 years or in a new PH nursing role).

2.  Assemble the Team

The North Carolina Accreditation Learning Collaborative working with local health Directors, created a Planning Committee of nursing directors and supervisors and health educators from the central region to improve retention of new nurses in local public health departments.
3.  Examine the Current Approach
Most nursing programs provide very little training in public health nursing. Thus, most training that nursing students receive is clinically focused.
4.  Identify Potential Solutions
Public health agencies have created nurse mentoring programs to improve retention of new nurses. The Planning Committee reviewed nurse mentoring programs from Georgia, Colorado, and NC hospitals. Two NC local public health departments have nurse mentoring policies and programs. The committee adapted the Georgia regional nurse mentoring model for use in a pilot program in NC.
5.  Develop an Improvement Theory
Mentoring in a local health department is a teaching and learning process between two nurses positioned on different levels. Through a mentoring program, new nurses can learn the official and unofficial “ropes” of a health department and develop skills in population-based nursing thereby improving job fit and increasing likelihood of retention.
DO
Test the Theory for Improvement

6.  Test the Theory

We conducted a 6 month pilot nurse mentoring program with 4 central NC local health departments. Four mentors received a ½ day training and four mentees received a conference call orientation prior to program launch. Each of the 4 pairs prepared a mentee learning contract and was encouraged to keep a log of contacts. We suggested at least two face-to-face contacts per month and provided financial support for the pairs to meet off-site over a meal. 

Over the 6 months of the program, we conducted a combination of joint and monthly conference calls with mentors and mentees to check their progress, identify challenges. 
CHECK
Use Data to Study Results 
of the Test

7.  Check the Results
Before and after the program, all mentees indicated that they intend to stay in public health for at least 3-5 years. Job satisfaction among all participants declined during project period, from 4.63 to 4.25 (scale of 1-6), which may be due to challenges facing all public health employees. Competence was measured through mentee’s perceived confidence to perform their role, which increased from 4.75 to 5 (scale of 1-6). Four mentees and three mentors indicated they would be willing to serve as mentors in the future.
ACT
Standardize the Improvement and Establish Future Plans

8.  Standardize the Improvement   

       or Develop New Theory
Based on feedback from mentors, mentees, and the Planning Committee, we revised the program manual and training.  Key improvements include combining the training for mentors and mentees and providing them with specific instructions to get started in the process.
9.  Establish Future Plans

We are disseminating the program statewide through the nurse supervisors association, regional meetings, and a public health training workforce website.
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